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Introduction 
December is a time for taking stock of the year which is drawing to a close. 2011 has been a difficult 
year. We have lost Kobus Pienaar and Tessa Cousins, both close colleagues and associates who we have 
worked closely with over the years.  Their commitment and insights are deeply missed. 

During 2011 Phuhlisani has been involved in a diverse range projects and assignments. These are 
grouped into seven categories: 

• Research 
• Policy dialogue and strategy development 
• Capacity development  
• Institutional development and livelihoods support 
• Mediation 
• Communities of practice 
• Establishing NAALD – A new generation rural NPO 

1 Research 
Phuhlisani has been involved in five research projects in 2011. Four of these have been completed while 
the fifth will be completed in the first quarter of 2012 

1.1 Decentralised land governance: Case Studies and Local Voices from Botswana, 
Madagascar and Mozambique 

Team members: Rick de Satgé with Karin Kleinbooi (PLAAS), Tessa Cousins and Chris Tanner 

Tessa Cousins who was researching a case study in Mpumalanga died tragically while climbing with her 
partner in Scotland. We are indebted to Chris Tanner who joined the remaining members of the team to 
submit a case study on Mozambique within a very tight timeframe. 

 

The publication reviews the literature on decentralised land governance in Southern Africa, highlighting 
key issues and challenges of ‘land governance from below’. The case studies illuminate decentralised 
land governance practices and outcomes, as located in the social, legislative and institutional contexts of 
Botswana, Madagascar and Mozambique. Supplementing existing research on the selected country 
cases, the authors undertook comprehensive and in-depth interviews with selected key informants who 
illuminate the problems and responses.  
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Phuhlisani undertook research in Botswana with DITSHWANELO – The Botswana Centre for Human 
Rights to contribute the Botswana case. We also played a major role in the analysis and further reflection 
on key lessons from the country cases. The publication can be downloaded from www.plaas.ac.za . 

 

1.2 Poverty, inequality and vulnerable livelihoods: An analysis of training and 
development needs for pro-poor policy making 

Team members: Rick de Satgé 

The Programme for the Promotion of Pro Poor Policy Development (PSPPD) in the Presidency and PLAAS 
appointed Phuhlisani to undertake a training and development needs assessment to assess the need for 
a series of short courses to build skills for effective pro poor policy making and to identify the levels at 
which this should be pitched.  

The assignment involved: 

• A rapid review of the poverty literature with particular application to South Africa 
• Key informant interviews  
• An analysis of the interview findings  
• Identification of potential ‘target markets’ 
• A scan of existing local and international short course training which focuses on understandings 

of poverty and pro poor policy development 
• Indicative design of a short course programme  
• Preparation of a synthesis report. 

1.2.1 An indicative learning programme 
A draft learning programme was outlined which combined proposals for: 

• a foundation course which provides for conceptual sense making to introduce key concepts and 
big ideas 

• an online repository which provides broader access to the foundation course materials and a 
collaboration space through which to introduce participants to their field based learning 
assignment where they will get to grips with issues on the ground in selected urban and/or rural 
settings 

• specialised elective modules which start to develop and refine core skills. 
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1.3 Assessing the need for a poverty information service 
Team members: Rick de Satgé assisted by Ruth Mhlanga 

In a follow up assignment Phuhlisani was appointed by PSPPD in the Presidency to undertake a rapid 
pre-feasibility study for a poverty information service, to identify what information people want and to set 
out some options for such a service.  

The assignment involved:  

• Design and testing of a PDF survey form with checkbox selection and text fields as the basic 
instrument for surveying needs and the use of current poverty information sources 

• Purposive selection of organisations to receive the survey form 
• Distribution of auto return survey forms, together with follow ups and reminders 
• Processing the data from the returned forms and analysing the results 
• Conducting selected supplementary telephonic interviews with stakeholders in and outside 

government on their information needs around poverty and inequality, and the forms of support 
and functionality that they would value (including on-line collaboration, events, publications, open 
data etc). 

• Identification of current local and international providers of information and research reports on 
poverty and inequality  

• Conducting a rapid scan of what full text information is currently available either through 
restricted access or open sources. 

• Researching possible options for the establishment of such a service which includes  
o supporting an existing service in South Africa to develop an information portal 
o supporting an existing international service as ELDIS to expand its offering on South 

Africa,  
o the PSPPD establishing such a service itself (possibly in partnership with others),  
o the PSPPD helping to assist partners to create a new service. 

The report prepared by Phuhlisani distinguished between different poverty portal options. 



Looking back on 2011: Phuhlisani Annual Report 
 

6 
 

 

While the scan was based on a relatively small sample there was a clear indication that: 

1. There is a demand and need for a poverty information service. 
2. Such a service would probably be best provided by expanding and capacitating an existing local 

poverty information service provider. 
3. Such a service could be expanded through a two phase development process involving:  

a. initial modest investment into the provision of the ‘read only’ information portal model.  
b. investigating and assessing the feasibility of an extensive content management option 

which would allow for personalisation, federated searching, online sharing and 
collaboration and ways to open up resources which are currently closed to all but 
academic researchers. 

1.4 A scan of rural civil society: Examining the politics of research and social 
engagement 

Team members: Rick de Satgé, David Mayson, Boyce Williams, Ruth Mhlanga and Claud Woodman 

PLAAS in partnership with Atlantic Philanthropies commissioned Phuhlisani to undertake this scan of 
rural civil society. The scan has been framed by the following questions: 

• Who is out there?  How are rural people currently organizing themselves; in what organizational 
forms?   

• How do they engage with the organs that govern them? This aspect of the analysis should 
provide in broad terms a typology of the different strategic approaches at the disposal of poor 
rural people and their organizations.   
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• What is the role (or the potential role) of information, knowledge and research in strengthening 
the position of the rural poor in their interactions with the State and other developmental actors?  

• Where does absence of knowledge, or a lack of ability to make use of available information and 
knowledge, hamper or disempower poor rural people?   

• How do rural organisations and people currently use information in the pursuit of their goals?  
• What forms of media or information are most appropriate to reach organisations operating in 

different rural settings? 
• What is the impact (if any) of organizations that produce policy-relevant knowledge in this sector?  

This assignment is still in process. It has involved obtaining databases of civil society organisation from 
different organisations and their amalgamation into a single database to eliminate duplicates. 
Organisations were then identified from within the database which could be classified as “rural civil 
society organisations” with a particular focus on rural associations of different kinds which are involved 
in lobbying activity. 

Interviews using a standardised questionnaire were conducted with 100 organisations. Selected case 
studies were also identified and are currently being researched. 

A detailed report will be completed in February 2012 which will be followed by a workshop in March 
2012 to present and discuss the findings. 

1.5 Through the eyes of the State: Governmental rationalities and responses to 
informality – Joe Slovo and the N2 Gateway Housing Project 

Team member: Rick de Satgé 

This study was commissioned by Professor Vanessa Watson of the School of Architecture, Planning and 
Geomatics, University of Cape Town 

The principal focus of this study is on the contemporary interiorities of Langa and the N2 Gateway and 
the attempts by State actors to transform the ‘disorder’ of the Joe Slovo informal settlement and replace 
it with a new regime of space and place. The study examines how this initiative does not exist in a 
vacuum. It follows another large scale State reordering in Langa (and elsewhere) in the form of the 
‘Dibanisa Iintsapho – Integrating families’ Hostels to Homes Programme which was launched in 1995 
with the aim of “delivering 8000 upgraded and new family units over 8 years”(Dyiki, 2006). 

It explores how the N2 Gateway articulates in various ways with the long history and social dynamics of 
Langa in which it is located. Langa was officially launched in 1927 two years after the planned 
construction of houses to accommodate people removed from Ndabeni. For more than thirty years Langa 
remained the only formal township housing African people in Cape Town (Field et al., 2007). 

The development of Langa over the past 80 years provides a periodised testimony of the different 
attempts by successive State institutions to conduct the business of ‘native administration’. It bears 
witness to changing state practices in an enduring quest to order and manage people in ever more tightly 
bounded urban space. These attempts are inscribed in the spatial geography of Langa which is shaped 
by three broad settlement types:  

• the ‘respectable’ township (Maylam, 1995) and family housing schemes built in seven phases 
since 1925 (Field et al., 2007).   
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• the public and private hostel blocks constructed in different eras, ranging from the railway 
hostels constructed in the 1890s, the Langa Old Flats, the Special Quarters, the Langa Zones, 
the New Flats (Ramphele, 1993).  

• The rise of informal dwellings in different locations. 

It is a history which records how the best efforts of the disciplinary state were disrupted as attempts to 
order space were repeatedly punctured by the de facto takeover of hostel blocks and the construction of 
shacks in the backyards, in the open spaces between hostel blocks and later by the rapid growth of Joe 
Slovo informal settlement itself. 

Post 1994 the democratic developmental State has asserted itself with the promise of new narratives 
which have included the Hostels to Homes Redevelopment Programme launched in 1995 and the N2 
Gateway Project in 2005. In the latter project particularly state actors found themselves in a series of 
open conflicts with residents of the informal settlements as well as the occupants of the first phase 
rental accommodation. 

The paper draws on interviews with officials in different spheres of government, as well the 
representatives of the agencies and institutions appointed to manage the N2 Gateway project.  

2 Policy dialogue and strategy development 

2.1 MOA outlining roles and responsibilities in the management of social conflict risk 
Team members: Rick de Satgé and Boyce Williams assisted by Ursula Smith 

Phuhlisani was contracted by the Disaster Management Department of the Cape Winelands District 
Municipality to review the literature on migration with reference to the Western Cape, run workshops in 
the five local municipalities which raised awareness about the roots of migration related social conflict 
risk and to develop a Memorandum of Association which identified roles of local, provincial and national 
actors together with international agencies such as UN High Commission for Refugees (UNHCR) and IOM.  

We produced learning materials and a literature review on migration as well as a detailed draft MOA 
which elaborated the possible roles and responsibilities of government actors across the three spheres 
of government. Despite the MOA being formally presented for discussion and comment at an 
intergovernmental forum convened by Provincial Disaster Management several months ago, substantive 
comment has yet to be received on the draft agreement. 

2.2 Towards a tenure security and settlement strategy for Drakenstein Municipality 
Team members: Rick de Satgé and Boyce Williams assisted by Ursula Smith 

Phuhlisani was appointed by the Drakenstein Municipality to facilitate and document a workshop for 
councillors and officials to discuss the Municipality’s constitutional responsibility to address poor living 
conditions among farm dwellers, the lack of basic services, threatened evictions, and the need for 
suitable alternative accommodation and to do what it reasonably can to protect people’s human rights. 
The Community Law Centre at the University of the Western Cape presented a legal opinion on the socio-
economic and basic service delivery obligations of the municipality based on relevant legislation, 
regulations, policies and case law.  

In the discussion which followed Phuhlisani asked participants what needs to change? Participants 
identified a mix of on and off farm measures:  
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2.2.1 On farm 

• Development of an information database through the introduction of a by-law requiring 
employers to submit information on workers, housing and services. 

• Improved dialogue and co-operation between all role players. 
o Within District. 
o Between municipality and organised agriculture. 
o Between spheres of government. 

2.2.2 Off farm 

• An emergency housing policy. 
• Identify land for secure settlement. 

2.2.3 A management framework 

• Budget and capacity. 
• What are the key elements of a framework? 

o Based on reliable annually updated data. 
o Incentives to farmers: 

 Rates rebates. 
 Subsidies. 

o Penalties for non-compliance. 
o Extension of free basic services to farm workers. 
o Adequate management capacity. 
o Multidisciplinary integrated approach 

A detailed report was prepared recording the discussion. 

2.3 Land and Rural Development Green Paper submission 
Team members: Rick de Satgé, David Mayson and Boyce Williams 

Our submission placed on record our concern at the lack of action by the DLA and the DRDLR to 
internalise and act on the findings of the many reviews and strategies commissioned over the life of the 
land reform programme. In our view this is reflected in the lack of substantive content in the Green Paper 
and the unhelpful closed door process which preceded its release. 

Our submission highlighted the content from different reviews which could inform the Green Paper and 
summarised proposals developed by Phuhlisani in earlier work commissioned by the DRDLR which was 
seeking to develop guidelines for an effective departmental policy development process. 

We recommended that the Department go back to the beginning to honestly and openly engage with 
lessons of the programme in order to enable a constructive public dialogue which will help us all to write 
a new story and agree a practical new direction for land reform and its contribution to reducing poverty 
and inequality and ensuring food security for South Africa’s future. 

3 Capacity development  

3.1 Cape Winelands Civil Rights Education Programme 
Team members: Rick de Satgé, Boyce Williams, Ursula Smith and David Mayson with Associates Alex 
Kuhn, Claud Woodman, Eugene Liebenberg, Douglas De Bruyn, Judith Vialva-Smith, Elroy Mathys, Mike 
Murray and Jan Theron. 

Phuhlisani has completed the bulk of the work for the second year of the CWDM programme. This has 
involved five related initiatives: 
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3.1.1 The researching and documenting of answers to Frequently Asked Questions (FAQ)  
Earlier in the year farm workers who attended forums and workshops asked more than a 100 questions 
on many topics including: 

• Access to health care and sick leave 
• Contracts 
• Crime prevention 
• Early childhood education 
• Ill treatment 
• Labour consultants and trade unions 
• Living conditions, housing rentals and service payments 
• Pensions and UIF 
• Security of tenure 
• Training and skills development 
• Transport 
• Working hours, overtime, rates of pay and taxation 
• Workplace health and safety. 

Phuhlisani has researched answers to all these questions which we have discussed and distributed at 
farm worker forum meetings.  

3.1.2 The establishment of farm worker forums in each of the five B municipalities together with an 
elected representative structure for the District 

The agreed aims of the forums were identified as follows: 

• To inform workers about current developments on farms 
• To establish avenues to discuss and escalate issues of concern to farm workers 
• To create channels for disseminating information  
• To enable farm workers and their issues and concerns to become more visible through the 

operations of the forum 
• To use the forum to identify means and ways to promote farm worker development. 

Workers attending the meetings supported the establishment of independent forums. Many stated that 
they are not sufficiently represented by current organisations which fail to address their concerns. 
Workers spelt out their need for information which included knowing: 

• When there are changes in legislation 
• What legislation protects them. 

Workers wanted to identify ways in which they could have a “constant” stream of information on: 

• social development opportunities 
• future study opportunities for their children 
• work opportunities for their children 
• reminders of events around personal development. 
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3.1.3 The organisation of two research led multi stakeholder roundtable discussions and the write up 
of policy briefs reporting on the research and the discussion at the round table 

The 3rd November Round Table on local and global trends affecting the wine grape sector in the Cape 
Winelands was well attended by farmers, wine industry representatives, farm worker forum members, 
trade unions, NGOs, provincial and local government officials and elected representatives.   

Agricultural economist and Phuhlisani Associate Mike Murray provided an overview of his research into 
the key trends impacting on the sector. He noted that: 

• 46000 permanent agricultural workers were employed in the CWDM as a whole, together with 
almost 67000 casual workers  

• Viticulture accounts for 30% of permanent agricultural jobs in the District  
• There had been a sharp increase in direct costs coupled with declining profitability in the wine 

grape sector over the past few years  
• Economic viability in the wine sector was dependent on having vineyards of a least 40 ha.   
• 61 % of farmers have vineyards of less than 27ha in extent while 82% of farmers have less than 

54 ha  
• In 2010 profitability per ha is only 65% of what it was in 2006  
• Smaller and medium producers are increasingly being forced out of business.  

In the dialogue that followed all parties acknowledged that the industry was facing hard times. 
Representatives from all groupings acknowledged the need for better communication in the sector. Poor 
communication was felt to be a major driver of conflict and difference. 

Workers expressed concerns about loss of jobs and casualisation of labour in the sector. 

A farmer observed how South Africa is now part of the global village and that the current recession is 
having a profound impact on the industry. He anticipated that the crisis would deepen in the New Year 
because of a glut of unsold wine destined for the export market. He attributed part of the problem to 
South African farmers having to compete with subsidised producers in European Union while in South 
Africa our government does not provide any support the industry. He urged a rethink from the side of the 
government. 

Both workers and farmers highlighted the complex and globally interconnected nature of the problems 
and challenges facing the industry. While Phuhlisani had been able to carry out research and start a 
dialogue this initiative needed to be taken further. The pressure on the industry would have the greatest 
impact on the poor and that this would be felt across the district. This should incentivise CWDM to 
continue to promote research led dialogue to find practical solutions.  

3.1.4 The organisation of ten workshops – 2 per B municipality for farm workers as part of the 
ongoing civil rights education programme 

The table below highlights attendance figures for the workshops held in the five localities. 

 

AREA   PARTICIPANTS (W1)  PARTICIPANTS (W/S 2) 
LANGEBERG   49  31 
DRAKENSTIEN      36  15 
WITZENBERG   30  25 
BREEDE VALLEY   23  18 
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STELLENBOSCH   20  19 
Total  158  108 
 

3.1.5 The organisation of Op die Plasie – a Reconciliation Day event bringing together farmers and 
farm workers 

All farm workers who have participated in farm worker forums, round table discussions and the civil 
rights education programme have been invited to attend this event which takes place on the 16th 
December 2011.  They join Councillors and officials from the Cape Winelands District Municipality and 
the five local municipalities, government departments, local farmers and representatives of organised 
agriculture together with worker organisations and NGOs. 

 

The Op die Plasie event fosters dialogue and the writing of new stories about the future on farms. It 
provides the opportunity to meet, talk and celebrate in a festival atmosphere with music, inheemste 
(indigenous) sports, riel dancing, displays and exhibitions. The event celebrates the important 
contribution which people living and working on farms make to the economy in the Cape Winelands.  

3.2 BESG Workshop on Area Based Planning 
Team members: David Mayson 

Phuhlisani was contracted by BESG to design and facilitate a one day workshop to provide an overview of 
the Area-Based Planning (ABP) processes. The workshop provided background on different area-level 
planning approaches and particularly the Department of Rural Development and Land Reform’s earlier 
ABP policy and planning manual. It also reflected on Phuhlisani’s experience in preparing an ABP for the 
Central Karoo. The workshop was attended by BESG staff and officials from Umgungundlovu District. 

3.3 Live the future 
Team members: Boyce Williams 

Phuhlisani participated in the Metropolitan Foundation’s Live the Future Training Programme in 2010. 
Live the Future involves workshops which examine HIV/AIDS scenarios. The programme utilised the 
metaphor of different seasons where winter represented the worst scenario and summer represented 
improved awareness and comprehensive local initiatives to combat the pandemic. Following this initial 
phase Metropolitan initiated a review of the programme and Phuhlisani was part of a team which 
reviewed the initial workshop process and developed revised materials which simplified the scenarios. 

A booklet was produced in three languages and the materials were tested in three workshops. 
Metropolitan is reviewing the programme and we anticipate the way forward will be clarified in 2012. 

3.4 AgriSETA registration 
Team members: Ursula Smith with Associate Eugene Liebenberg  

Phuhlisani is in the process of preparing to apply for registration as an accredited training service 
provider with the AgriSETA. A team is currently preparing  all the materials required for registration which 
we anticipate will be finalised by the end of the first quarter of 2012. 
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4 Institutional development and livelihoods support 

4.1 Community management support services for the Middelrus Joint Venture 
Team members: David Mayson and Wiseman Hlongwa with Associates Mike Murray and Pat Hawkins 

Phuhlisani Solutions was appointed by the Agribusiness Development Agency in KwaZulu-Natal to 
provide a management support service to six communities and their Communal Property Institutions. 
Phuhlisani is also providing support to the Kwagezubuso joint venture which the communities are part of 
together with the commercial farming company Vrystaat Farming in the Middelrus Valley near Mooi River 
in KwaZulu Natal. ADA is an agency owned by the provincial government and funded by the provincial 
departments of Agriculture and of Economic Development. This contract runs from April 2011 to March 
2012.  

4.1.1 Overview 
The Middelrus Valley, located 26 km east of Mooiriver in KwaZulu Natal, has 11 community groupings 
that have obtained land through the land reform programme – primarily as labour tenants or farm 
workers. The valley also has a successful commercial potato producer, Vrystaat Farming, which 
approached the Department of Rural Development and Land Reform with a proposal to start a vegetable 
production joint venture with community groups in the Valley.  
 
Six of these community groups have now formed a company, Siyathuthuka, which they equally own, and 
this company has joined with Vrystaat Farming to establish a joint venture company called Kwagezubuso. 
Kwagezubuso is owned in a ratio of 70% to 30% by Siyathuthuka and Vrystaat respectively. The company 
is producing vegetables on land that is leased from the six community groups.  This land has been 
fenced and irrigated through grants provided by the Departments of Rural Development and Land 
Reform and Agriculture. The Department of Rural Development and Land Reform also provided R3m 
worth of working capital. Siyathuthuka is expected to expand the number shareholders through bringing 
in an additional 4 community groups who have arable land in the Valley. The extent of land will begin at 
60 hectares in the first year and expand to 150 hectares in the next two years producing in the order of 
3m kg of butternut, 2.6m kg of cabbage, 460 000 kg of green beans, 282 000 kg of broccoli, 630 000kg 
of cauliflower, 590 000 kg of tomatoes and 51 000 kg of peas annually when it is in full production!  
 
ADA adopted an innovative approach in employing Phuhlisani as it wanted to ensure, in the process of 
developing the new business venture, that 

1. The community groups involved in the company really understood what they were involved in. 
2. Other aspects of their lives were also being addressed – human settlement issues, other non-

joint venture agricultural issues and so forth. 
3. Institutional arrangements for lands rights management were also being addressed on the farms.  

 
Phuhlisani is working to: 

1. Strengthen the CPIs 
2. Build the joint venture company 
3. Clarify and implement social investment plans 
4. Clarify and implement land use and enterprise development plans 
5. Train the Community Liaison Officer appointed from one of the local community groups. 
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4.1.2 Building the CPIs 

Current status 
The six CPIs (4 trusts and 2 CPAs) are in various states of strength and capability. Phuhlisani has been 
involved with: 

• Developing an updated member register of each household on each farm. This register will 
provide the data required for the tenure “system” on each farm.  

• Facilitating elections – successful election of new CPA Committee at Hlanganani; begun process 
with CPA Committee at Thembanani; begun process for election of Trustees at Ngwazini.   

• Opening or fixing the bank accounts for all CPIs.  
• Meeting with the new Hlanganani and Thembanani Committees and the Ngwazini and Gugulethu 

Trustees on matters to be taken up by them on their lands. 
• Facilitating negotiations between the CPIs and the companies that are leasing land from them – 

between the CPIs and Vrystaat Farming that leases land and equipment for their potato 
operations; between the CPIs and other lessees who lease grazing land.  

• Consulting with the National CPA Directorate of the Department of Rural Development and Land 
Reform regarding how they want to address Trusts in the Valley. The Master of the High Court  
has approached the Department  requesting that land trusts be converted to CPAs so that they 
can be more closely supported. This is still being discussed within the Department.  

 

4.1.3 Building Siyathuthuka and Kwagezubuso 

Activities 
• Phuhlisani has assisted in refining the business concept and institutional arrangements and has 

facilitated the signing of both the shareholders agreements by the new shareholders   
• A bank account was opened for the new company 
• Phuhlisani has run two training sessions for the members of the Siyathuthuka Board of Directors 

on their roles as directors of the company and in particular their fiduciary responsibilities taking 
into account that they also the role of being representatives of their respective communities  

• Four Board meetings (of both the Siyathuthuka and Kwagezubuso Boards) were held during this 
period  

• The lease agreements regarding the land leased by Kwagezubuso for production were worked 
out (ensuring a market rate was paid to the owners) and are now signed 

• An agreement on the leasing of machinery and equipment has been concluded 
• Discussions on the development of a marketing, packing and processing company to be based in 

Mooiriver, and which will be the conduit for produce from the various companies in the Middelrus 
valley. It is envisaged that all produce from the valley will be marketed through the new Agrivest 
company from 1 January 2012.   

4.1.4 Social Investment matters 
• Phuhlisani undertook initial discussions with various parties in anticipation of facilitating the 

development of a human settlement plan for the valley but it was later decided that the ADA 
would draw in a separate company. The Project Preparation Trust has been drawn in to facilitate 
the human settlement aspects in the valley  

• Phuhlisani (Hlongwa attends every meeting but Mayson only attends some of these meetings) 
has participated in the Steering Committee meetings that addresss all the social investment 
matters  

• There is limited cellphone network in the Middelrus valley which is a major constraint to 
communication amongst residents of the valley and between residents and the agencies that are 
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working with the developments there. Phuhlisani has attempted to get the two main service 
providers (Vodacom and MTN) to consider installing additional towers in the area.  

4.1.5 Utilisation of the rest of the farms 
Phuhlisani has been looking at a number of aspects related to the utilisation of the non-joint venture 
land on each farm. There are two key aspects of Phuhlisani’s involvement - working with the livestock 
farmers; planning the use of the land. 

Activities with livestock farmers 
• Phuhlisani has designed a series of workshops with livestock farmers in the valley – to look at 

animal health and the establishment of an association; to look at animal production methods 
and to look at land care issues 

• The first workshop was held and established an association of livestock farmers. The vet 
extension officer attended the workshop and a detailed discussion was held where the types of 
diseases and problems faced by farmers were highlighted. The Vet then responded with an initial 
comment on what the diseases may be and it was agreed that a two pronged programme would 
be introduced for the animals. A dipping programme was undertaken using the dip tanks that are 
already available. In addition it was agreed that application for further dip tanks in the valley 
should be made to the Department. An inoculation programme was undertaken in December 

• The second workshop on animal production methods was postponed and, with the third 
workshop, will take place in 2012.  

Activities regarding the planning of the use of the land beyond the joint venture 
Phuhlisani’s initial proposal included a component of planning the use of the land on each of the six 
farms in the joint venture. Once Phuhlisani became further involved in the valley it became clear that it 
would be much better to look at certain issues across the boundaries of the farms – in particular with 
regard to the livestock and grazing and regarding the possibility of joint food security initiatives emerging 
out of the collaboration that already exists between the 6 communities. Phuhlisani then approached ADA 
and they accepted the proposal to expand the investigation and planning. So Phuhlisani: 

• Undertook a brief survey of people regarding the interest in crop production and livestock 
farming.  

• Undertook  a brief survey of the resources on four additional farms that are not part of 
Siyathuthuka.  

• An analysis of these surveys and the preparation of proposals for each farm and for the cross-
farm initiatives.  

• The facilitation of workshops with each community group on these proposals and then a joint 
workshop of livestock farmers.  

• The proposals are being refined and will then be submitted to the  ADA and further workshops on 
particularly the livestock aspects will be undertaken in the new year. 

• These plans will then also be submitted to ADA as the plans give clarity as to what the funds that 
ADA is currently holding for the different community groups should be spent on.  

• The implementation of these plans will then be driven jointly by ADA, Phuhlisani and each CPI.  

Training and support of Community Facilitator 
• Phuhlisani succeeded in connecting the community facilitator to the internet and email. 
• On-the-job training which has focused on: planning and strategising regarding the developments 

in general; discussing and strategising around particular difficult situations where he has been 
facilitating negotiations between different parties (such as between Gugulethu and Vrystaat 
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Farming); report writing; management of survey; and ensuring an understanding of the different 
processes and plans. 

4.2 Stellenbosch municipality: Draft framework for the management and 
administration of municipal owned commonage 

Team members: David Mayson 

Phuhlisani was contracted by the Stellenbosch municipality to develop a draft policy on commonage 
and provide a preliminary indication of  

• Institutional arrangements for managing commonage resources 
• Support systems for the managers and users of commonage  
• A proposed consultation process for the refining and acceptance of the Framework 
• The outline of an implementation plan. 

 
 A working draft has been completed which is currently being reviewed within the municipality 

5 Mediation and conflict resolution 
Phuhlisani has been appointed as panellists on the Land Rights Management Facility. Boyce Williams 
has just been assigned to a handle a mediation case in Piketberg. We anticipate that this will become an 
important area of our work in 2012 

6 Communities of practice 
Team members: Rick de Satgé 

Phuhlisani has contributed to the development of communities of practice in the land and rural 
development sector including a Tenure and Development Community of Practice and Umhlaba Net 
established by PLAAS after a civil society consultation on land policy co-facilitated by Phuhlisani. 

7 NAALD 
NAALD (Neighbourhood Alliances Advancing Local Development) is a new non-profit organisation in the 
making and a corporate social investment initiative of Phuhlisani.  

NAALD support: Phuhlisani gratefully acknowledges support from companies individuals who have 
donated time and services free of charge including Designs for Development who designed our logo 
Roger Chennells who has provided advice on legal options for establishment, Ingrid Daniels and Karen 
Damon who provided advice on funding sources, Alex Kuhn who has provided support around Trusts. 

We aim to work like a needle which threads together people and organisations to plan and support 
neighbourhood based development initiatives. We plan to work with municipalities, government 
departments, organised agriculture, NGOs, CBOs, faith based organisations and individual citizens to 
build local alliances which will  

• improve working and living conditions of farm workers and seasonal migrants  
• secure the livelihoods of small holder farmers and commonage users  
• assist members of agricultural share equity schemes and partnerships 
• provide development support to communities involved in rural development programmes.  
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Initially NAALD will operate in the Cape Winelands District of the Western Cape. We are in the process of 
establishing a Trust and finalising the selection of Trustees. 

More information on NAALD is available at http://naaldwerkers.blogspot.com/ 

8 Conclusion 
Phuhlisani’s reputation for high quality work, ethical consulting and reasonably priced services has been 
further consolidated in 2011. We look forward to new challenges in 2012. 
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